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MEMORANDUM FOR THE AIR WAR COLLEGE CLASS OF 2012 
FROM: DEPARTMENT OF LEADERSHIP AND WARFIGHTING 

SUBJECT: Warfighting (WAR) Course, Academic Year 2012 

1.  Welcome to the Warfighting course. You will find this portion of the curriculum challenging, 
professionally rewarding, and relevant as senior leaders.  As you prepare for the Warfighting 
course, here are a few themes, or threads of continuity, to consider.  Throughout the course, 
campaign design methodology and operational art are integrated with the science of war in 
pursuit of national security objectives and the application of the military instrument of power.  
Beginning with the first block on Strategic Guidance, you will analyze theater strategies, 
campaign plans, and joint operational plans with special emphasis on the air-sea battle concept 
and irregular warfare; accordingly, various joint force capabilities will be examined in light of 
their potential to enhance a Unified Commander’s approach to the unique problem of joint 
planning.   
  
2.  The WAR course is designed to fulfill the Air War College mission to “Prepare students to 
lead in a joint environment at the strategic level across the range of military operations; to 
develop cross-domain mastery of joint, air, space, cyberspace power and its strategic 
contributions to national security; and to advance innovative thought on National Security, 
Department of Defense and Air Force issues.” Additionally, our course builds on previous Air 
War College core courses. 
 
3.   Specifically, Warfighting presents you with an opportunity to apply the knowledge and 
skills derived from the Strategy, Leadership, and NSDM courses to a number of “wicked 
problems” in the form of historical examples and the exercise in Block V.  By using critical and 
creative thought, viewed through the lens of design, you will enhance your knowledge and 
develop new skills essential to functioning as a senior leader. 
 
The WAR course objectives are: to synthesize theater strategies, joint operations plans, and 
campaign plans that translate national military strategy into unified and multinational 
operations using joint doctrine; to synthesize current and emerging joint warfighting 
capabilities across the range of military operations to include the employment of Air, Space and 
Cyberspace forces in support of the Unified Commanders. 
 
 The WAR Course Learning Outcomes are: 
    

 Relate theater strategies, joint operations plans, and campaign plans through the lens of 
Operational Design  



 Summarize the issues associated with the application of joint forces throughout the 
continuum of conflict from the perspective of a Unified Commander to include the 
employment of Air, Space and Cyberspace forces as supporting instruments of power  

4.  The course has 30 Instructional Periods (IPs).  Course material is presented in electronic 
format this year. This requires you to download readings and scope sheets well in advance of 
each seminar period. Electronic delivery is somewhat new; therefore, a proactive approach is 
required to ensure you have class material in a timely manner.  At a minimum, you should 
work one or two seminar sessions ahead in gathering materials.  Specific WAR IPs are:    

 6501: National Strategic Direction: Preparing for the Range of Military Operations  

 6502: Development of the Force  

 6503: Unified Action-C2 of Joint Forces  

 6504: Guidance for the Employment of the Force, Theater Strategy, Theater Campaign 
Plans 

 6505: Operational Art and Design 

 6506: Theater Campaign Plan Practicum I 

 6507: Theater Campaign Plan Practicum II 

 6508: OIF Campaign Analysis I (Initial Campaign Plan) 

 6509: OIF Campaign Analysis II (Initial Campaign Plan) 

 6510: OIF Campaign Analysis III (The Surge) 

 6511: Air Operations 

 6512: Operational Case Studies Kosovo and Anaconda 

 6513: Strategic Nuclear Deterrence and Global Strike Operations 

 6514: Space Operations 

 6515: Cyber Operations  

 6516: Maritime Operations  

 6517: Landpower Operations 

 6518: Joint Logistics  

 6519: Special Operations  

 6520: Irregular Warfare-COIN  

 6521: Security Force Assistance (SFA), Building Partnership Capacity (BPC), and Stability 
Operations 



 6522: Foreign Humanitarian Assistance Operations  

 6523: AirSea Battle  

 6524: Defense Support of Civil Authorities 

 6525: In-Class Essay Exam  

 6526: Planning Initiation and Initial Operational Design 

 6527: Mission Analysis 

 6528: COA Development 

 6529: COA Analysis and Wargaming 

 6530: COA Comparison and Campaign Assessment/Course Wrap-up  

5.  The following evaluation instruments are the basis for your final grade:   
 

a.       Seminar Contribution (30%):  As a senior officer, you have a wealth of first-hand 
knowledge.  This knowledge, when coupled with insights gained from the WAR course 
readings and lectures, provides you an opportunity to share and apply your thoughts and 
experiences during vigorous seminar discussions. Do not miss this opportunity to learn from 
and also inform your peers.  

 
b.      Complementary Book Analysis and Presentation (20%):  Each of you will select one 

book from a provided list.  These books complement the common readings for their respective 
lessons.  Additionally, each student will give a short presentation (approximately 20 minutes) 
about their book on the date designated for the appropriate lesson.  The presentation will be 
accompanied by a 1-page Bullet Background Paper.  A link to an example using the proper 
format is available on the K: drive index page in the right column under "Administrative 
Templates".  The Purpose paragraph will concisely restate the author’s thesis.  Subsequent 
bullets in the Discussion will detail how the author supported the thesis.  The Summary 
paragraph will provide a critical assessment.   

 
c.      Campaign Design In-Class Essay Exam (50%):  In the Warfighting course you will 

evaluate numerous historical examples involving America’s employment of the military 
instrument of power to achieve national objectives utilizing the analytical framework of Design.  
From the perspective of the Combatant Commander, you will be tasked to synthesize a 
CENTCOM scenario and be given strategic guidance to facilitate the creation of an operational 
approach. You will justify the approach you have selected.  To accomplish this requirement you 
must review strategic guidance, frame the environment, and frame the problem as you develop 
your operational approach.  Your written essay is due to the instructor by the end of the exam period, 
5 Apr, IP 6525.    

 
d.       Campaign Design and Planning Exercise (P/F): Having individually created an 

operational approach for your in-class essay exam, each seminar will have an opportunity to 
craft a single design and a campaign plan through Course of Action Comparison.   

 



6.  We look forward to presenting our curriculum and are confident that you will find the WAR 
course both challenging and rewarding. 

 FRANK E. FIELDS      ROY F. HOUCHIN, Ph.D.  
 Colonel, US Air Force     Deputy Chair  
 Chair        WAR Course Director 
 Leadership & Warfighting                                                                                                                                                                                                                                                                                                                                                            

 
 

WARFIGHTING (WAR) – 6500    AY 2012 
ADDITIONAL GUIDANCE FOR WRITING ASSIGNMENTS 
 
OVERVIEW:  There are two written assignments in the WAR core course: a complementary 

book analysis and an in-class essay exam. The paragraphs below further explain the 
requirements for these assignments.  Please speak with your WAR Instructor if you have any 
questions about specific details. 
 
FORMAT REQUIREMENTS: 
 
1. The parameters for WAR in-class writing assignment: 

 
(1) One-inch margins on all sides 
(2)   Times New Roman or Arial - 12 point for exam essay text  
(3) The body of the text must be double-spaced  
(4) The title (e.g. Clemenceau, the Tiger) should be centered on the first header line of 

the first page 
(5) Seminar number (XX) and Student Name (XXXX) should be centered on the second 

header line (e.g. Seminar 11/James Garner, CAPT, USN)  
(6) Page number should be centered in the footer of each page (not applicable for book 

analysis) 
 

  

  

  

  

  

  

  

 

 

 

 

 

2. Guidance for One Page Bullet Background Paper (from AFH 33-337: The Tongue and Quill). 
 

 

Header – Center the title on line 1 and your seminar number and 

name on line 2. 

  

                        Clemenceau, the Tiger 

Seminar 11/ James Garner, CAPT, USN 

 

  

 Borders – 1 inch on top, bottom and sides  

Font – Times New Roman or Arial, 12 point  

Spacing – double (for essay) 

 

Footer – Centered page numbers (start at  ―1‖) 

 

 

 

  

  

Footer – Centered page numbers (start at ―1‖)  

 

 

 

  

 



BULLET BACKGROUND PAPER 

 

ON 

 

WRITING ONE PAGE BULLET BACKGROUND PAPERS 

 

 

PURPOSE 

 

To provide AWC staff and students with a template of a properly formatted bullet background 

paper (BBP) designed to present concisely written statements centered on a single idea  

 

DISCUSSION 

 

- Senior leaders play an instrumental role in communicating precisely and concisely to ensure 

current and relevant information reaches others in a timely manner 

 

 -- Communication can occur verbally or in written format using a variety of methods 

 

 -- Environment and circumstances may drive the mode and means of communication 

 

- Time management is one of the most difficult challenges personnel experience in their careers 

 

-- Single page bullet background papers are an effective means enable rapid information flow 

 

 -- Being able to write BBPs succinctly to communicate requires practice to master the art 

 

  --- Following the title, BBPs are framed with self-explanatory headings such as SUBJECT, 

PROBLEM, or PURPOSE followed by BACKGROUND and/or DISCUSSION, and then 

closed out with CONCLUSION and/or RECOMMENDATION to reinforce the paper 

 

  --- Choice of headings is driven by the intent of the BBP and the recipient(s) 

 

- Focusing on and communicating a single idea is paramount to the success of the paper  

 

 -- Ensures the writer keeps the reader(s) focused on the main subject 

 

 -- Drives the paper to its intended length—limit to a single page whenever possible 

 

- Additional information can be found in Air Force Handbook 33-337, The Tongue and Quill 

 

CONCLUSION 

 

While there are many means for senior leaders to effectively communicate up and down the 

chain of command, the BBP provides one of the best methods to articulate a single idea quickly 

to an intended audience.  The key to success is regular practice. 
 

Col Helper/AWC/DEX/3-2192/alh/1 Dec 11 (Footer) 



3. ―Style” and additional format requirements for each specific assignment are detailed or 
explained in the following applicable sections/paragraphs.  

 
Complementary Book Analysis and Presentation:  Having selected a book from the provided 
list, your book analysis will be limited to a 1-page Bullet Background Paper.  The Purpose 
paragraph will concisely restate the author’s thesis.  Subsequent bullets in the Discussion will 
detail how the author supported the thesis.  The Summary paragraph will provide a critical 
assessment.   This analysis will be distributed to the seminar prior to the presentation.  The 
presentation will be approximately 20 minutes in length.   
 
In-Class Essay Exam: The analysis will be typed, double-spaced, with one-inch margins and 
will not exceed 6 pages in length.  Do not use a cover sheet.   
 
Students should refer to the Use the Air University Style and Author Guide to document your 
sources and obtain additional writing tips. 
 
PLAGIARISM, CHEATING, AND DOCUMENTATION 
 
1. Plagiarism is a serious offense and can result in severe consequences.  Plagiarism is defined 
as “the act of appropriating the literary composition of another, parts or passages of their 
writings, or the ideas or language of the same, and intending to pass them off as the product of 
one’s own mind” (AUI 36-2309, 22 Aug 2008).  If you have any questions, contact your Seminar 
Director or Instructor immediately for clarification. 
 
2. Cheating:  “The act of giving or receiving improper assistance such as, but not limited to, 
gaining unauthorized access to faculty materials that have not been released for student use; 
copying answers from another’s examination; using texts, notes, issue materials, or other 
references not authorized for examinations or other assigned work; using previously written 
research papers, briefings, or other types of student work normally assigned by the school, 
provided by former students of the course; knowingly permitting another student to copy one’s 
writing assignments, speech or briefing materials, or answers from an examination paper; and 
collaborating with other persons on individual assignments except as specifically authorized by 
the school” (AUI 36-2309, 22 Aug 2008).  If you have any questions, contact your course 
instructor immediately for clarification. 
 
3.   Documentation:  Use the “numbered-endnote system” as described in paragraph 5.1, Air 
University Style and Author Guide.  Notes should be numbered sequentially throughout the 
essay and a list of references (endnotes) should be included at the end of the paper.  All papers 
must include a bibliography as described in paragraph 5.2, Air University Style and Author 
Guide. 
 
4.   Citing sources:  Whatever the source—be it a book, article, or lecture—it is expected that if 
you use someone else’s ideas, thoughts, or concepts, you will give them credit.  Citations should 
be provided for both direct quotations and paraphrasing of course readings.   
 
 
 
 
12/15/2011 


